Navigating Our Course At A Glance
Fill in the tables below with school Goals, Improvement Strategies, and Intended Outcomes. After each event, copy and paste Strong, At Risk, or Needs Immediate Attention to the Event # Status column determined by the Event’s activities on the following pages.
	Student Success

	School Goal 1: : Natchez will improve performance through focus on district identified essential standards. Students will be assessed utilizing the common assessments in Math and ELA given according to the pacing guide provided by the district. 75% of students will be proficient in mastery of identified essential standards as measured by WCSD assessment on the school city platform.

	Improvement Strategies
	Intended Outcomes
	Event 6 Status
	Event 7 Status
	Event 8 Status

	Analyze student work around the identified essential standards to inform next steps

	Improve student performance through the PLC model.
	Strong
	Update after Event 7
	Update after Event 8



	Adult Learning Culture

	School Goal 2: Natchez will conduct Weekly PLC meetings in which we address Instructional Strategies, Reteach, assessment, and the PD around instructional strategies to move students toward proficiency in district identified essential standards. Practice will be documented in Grade Level PLC Roadmaps.


	Improvement Strategies
	Intended Outcomes
	Event 6 Status
	Event 7 Status
	Event 8 Status

	High functioning PLC teams will collaborate to raise student performance.
	Through the PLC process, student achievement will improve.
	Strong
	Update after Event 7
	Update after Event 8

	Professional development in Natchez Identified instructional Strategies
	Student performance will increase as a result of increased teacher efficacy.
	Strong
	
	



	Connectedness

	School Goal 3: Natchez will participate in a formalized Parent Teacher Home Visit program, conducting home visits with over 25% percent of families

	Improvement Strategies
	Intended Outcomes
	Event 6 Status
	Event 7 Status
	Event 8 Status

	Copy/paste Improvement Strategies identified in the SPP Roadmap.  Add/delete rows as needed.
	Copy/paste Intended Outcomes identified in the SPP Roadmap.
	Update after Event 6
	Update after Event 7
	Update after Event 8

	Teachers and Learning Facilitator will participate in the training required as part of the Parent Home Teacher Project.
	Staff will develop skills to successfully schedule, conduct and participate in effective Parent home visits.
	Strong
	
	

	Based on the needs assessment data Natchez recognize the necessity of a predictable, safe, and calm learning environment to meet these goals. Thus, the school community will specifically address creating and promoting a positive safe learning environment through SEL, positive relationships will ALL school community members, and addressing chronic absenteeism. Partnering with families to support student success is acknowledged as a critical variable in this goal.

	Staff, Students, and Community will learn more about each other and the important roles each play in student achievement.  Working relations ships between families and school will be strengthened.  Families and students will feel more positive about school increasing attendance and the schools ability to support the Natchez Families.
	At Risk
	
	



